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Letter from the President 

The Facilities and Funding Master Plan is a document that serves multiple 

purposes.  The plan is an integral component that will assist the College in 

planning for its future facilities.  It also bridges two other important documents 

in the planning process by connecting the Educational Master Plan to the 

Facilities Master Plan. The Educational Master Plan was developed internally 

over the past year by the Merritt College community.  This undertaking was a 

critical element in the planning process and will be the foundation for the college 

to plan and build what is needed for the future student population and our 

facilities.  Combining the Educational Master Plan with the Facilities and Funding Master Plan will guide the 

development and implementation of the Facilities Master Plan.  Good planning is the result of engaging 

everyone in the process on a constant basis and reviewing the results and updating the goals and 

recommendations in a timely fashion.  Merritt College will continue to serve its students in a positive way 

and the only way that can be achieved is by preparing for the future in a proactive manner.  A solid planning 

process that results in obtainable goals that are reviewed on a timely basis will allow us to support our 

mission of helping people help themselves through education. The Facilities and Funding Master Plan will 

assist us in achieving this goal. 

 

Robert A. Adams, Ed.D. 
President  
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Introduction to Process 

SCOPE OVERVIEW 

The 2009 Merritt College Facilities and Funding Master Plan (“Plan”) is a comprehensive plan for the College, 

including educational master planning, facilities planning and financial plans input and projections. This Plan 

has been developed in support of the 2008 Educational Master Plan prepared by Merritt College.  The 2008 

Educational Master Plan was developed over the past twelve months with contributions from the 

administration, faculty and staff of Merritt College and completed independently of this process.  The 2009 

Merritt College Facilities and Funding Master Plan provides specific direction and parameters for the 

implementation of programs and activities relating to the educational, support service and facility programs of 

the College. The Plan is meant to be the “bridging document” between the Educational Master Plan and the 

Facilities Master Plan for Merritt College being developed by WLC Architects.   

The goal of the 2009 Merritt College Facilities and Funding Master Plan is to assist the College in projecting the 

educational programs, support services and facilities that will be needed through the year 2022. The Plan 

provides direction for improving the College’s services to students and the community. It is a dynamic 

document, flexible enough to adjust to new issues and needs that may arise, which will guide decision-making 

at the institution for years to come.  

The 2009 Merritt College Facilities and Funding Master Plan has its roots in both qualitative input and quantitative 

data. Information from inside and outside of the College was used to explain the changes that occurred in the 

past and to forecast the needs for the future. The Plan is to project the future program of instruction and 

student services and determine the amount of space that will be required to accommodate these needs 

through the year 2022 and will serve as the foundation upon which the Facility Master Plan will be built.  
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WSCH/FTEF:  

Represents the ratio between the faculty’s 

hours of instruction per week (“faculty 

load”) and the weekly hours of enrolled 

students in his/her sections. It is the total 

weekly student contact hours (WSCH) 

divided by the faculty member’s load. The 

State productivity/efficiency measure for 

which funding is based is 525 

WSCH/FTEF. 

Examples: A faculty member teaching five 

sections of Sociology, each section meeting 

for three hours per week with an average per 

section enrollment of 30 students, equals 

450 WSCH/FTEF. (5 class sections X 3 

hours/week X 30 students = 450 

WSCH/FTEF). A faculty member teaching 

three sections of Biology, each section 

meeting for six hours per week with an 

average section enrollment of 25 students, 

would be teaching 450 WSCH/FTEF. (3 

class sections X 6 hours/week X 25 students 

= 450 WSCH/FTEF). 
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Attachment C – Total Cost of Ownership Worksheets 

The following tables can be used as 

worksheets to calculate the Total Cost of 

Ownership for a new project.  

ASSESSMENT FORMAT 

Outlined in the table is a draft of the format 

that has been developed for the assessment 

of a proposed facility project. It can be used 

for either a new project or a remodeled 

project. The costs listed in the analysis must 

be obtained from the general operating fund 

of the District for the previous fiscal year. 

 

TOTAL COST OF OWNERSHIP PROCEDURE – WORKSHEET 

College:  Dept/Division:  
Date:  Planning Year:  
Requestor:    
Project Title    
 
A. Name of Facility:  
B. State Inventory Building Number (If existing facility):  
C.  Project Description:  
D. Project Justification:  
E. History of Building:  
F. Assignable Square Footage:      
G. Gross Square Footage:       
H. Initial Date of Occupancy:      
I. Programs/Services Housed in the Facility: _________ ( Instructional Program/Support Svc.) 
J. Total Project Cost: 
 1. Construction Cost     
 2. Architecture/Engineering Other “soft” costs   
 3. State Contribution     
 4. Local Contribution     
 5. TOTAL Project Cost     
K. Analysis of Interior Space: 
 1. Classroom (100 space)    
 2. Laboratory (200 space)    
 3. Office (300 space)     
 4. Library (400 space)     
 5. AV/TV (500 space)     
 6. All Other Space     
L. Weekly Student Contact Hour Capacity (WSCH):    
M. Capacity Load Ratio/Utilization of Facility 
 1. Classroom Load (State Std.) 32-35 Hours/week 
 2. Classroom Use (F-06) _______Hours/week 
 3. Laboratory Load (State Std.) 28 -32 Hours/week 
 4. Laboratory Use (F-06) _______Hours/week  
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IMPLEMENTATION PROCESS 

The table that follows provides 

the College with an outline of the 

information that will be needed to 

implement a Total Cost of 

Ownership analysis for any 

proposed, new, or remodeled 

facilities. 

 

TOTAL COST OF OWNERSHIP PROCEDURE - FISCAL ANALYSIS 

FACILITY: _______________________ 
TCO FACTOR 2006 2007 2008 2009 2010 2011 2012 

Assignable Square Feet        
Gross Square Feet        
Initial Date of Occupancy        
Total Cost for Facility        
Space Allocation        

 Classroom        
 Laboratory        
 Office         
 Library        
 AV/TV        
 All Other        

WSCH Capacity        
Capacity Load Ratios        

 Classroom        
 Laboratory        
 Office         
 Library        
 AV/TV        

Faculty Costs (2 FTEF)        
Support Staff Costs (__FTE)        

 Instructional Aide (___FTE)        
 Facilities Mgt. (___FTE)        

Infrastructure Operating Costs  
 (Prorated share of Total) 

      

Infrastructure Operating Costs  
 (Prorated share of Total) 

      

 Electrical        
 Water/Sewer/Waste Mgt.        
 Gas        

Maintenance/Operation Costs        
 Custodial        
 Service Contracts        
 Supplies        
 Maintenance/Operation Costs        
 Landscaping/Grounds/Parking        

Equipment and Supplies        
Insurance Costs        
District-wide Indirect Cost Factor  
 (0.668 of all other costs) 
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